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Board Chair Ciel Patenaude acknowledged that the meeting was being held on the
traditional and unceded territory of the Northern Secwepemc People.

District Plan for Learner Success 2024-2027

The Enhancing Student Learning Reporting Order in the School Act requires districts to
submit a Student Learning Report (SLR) annually. Based on Ministry guidelines outlined
in the Framework for Enhancing Student Learning (FESL), the report must contain an
analysis and response for literacy, numeracy, and career development. For each focus
area, there is a requirement to speak specifically to Indigenous Students, Children and
Youth In Care, and students with disabilities or diverse abilities. The SLR for the
Cariboo-Chilcotin School District has been approved by the board and submitted to the
ministry.

Directly connected to the SLR is a district strategic plan that outlines the underlying
work and large-scale planning that is required for change or sustained success. Districts
can use any format they choose for their strategic plan. The plans do not need to be
renewed annually but there is an expectation that they are continually adjusted and
adapted to align with the needs identified in the SLR.

The strategic plan in Cariboo-Chilcotin utilizes key performance indicators (KPI), KPI
scorecards, and strategy maps to identify, align, and monitor focus areas. The plan's
content and focus are drawn from a deep analysis of data within the SLR and extensive
engagement with stakeholders, including staff, parents/caregivers, Indigenous
communities, and members of the public.

The Board has confirmed the key focus areas of the plan and reviewed the data and
strategies of the plan as it was developed.

The Board of Education approved the 2024-2027 District Plan for Learner Success.
Please view the plan through the link below:
DISTRICT PLAN FOR LEARNER SUCCESS 2024-2027

School Plans for Learner Success

Schools are required to create an annual plan that is submitted to the board for
approval.

Plans outline focus areas for the school over the coming year. School Plans in the
Cariboo-Chilcotin School District are required to align with the district plan and
Framework for Enhancing Student Learning, with all schools reporting on Literacy,
Numeracy, and Human and Social Development. Schools are provided with a template,
and school principals facilitate the creation of school-level plans through conversations
with staff.
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At the time of this report, 16 schools have submitted plans, and 9 will be providing reports
early in the new year.

The Board of Education approved the submitted school plans as presented.
Please view the plans through the link below:
School Plan for Learner Success 2024-2025

COMMITTEE REPORTS

Finance, Facilities and Transportation Committee meeting discussed the Multi-Year
plan and provided an update on the Facility Rental and Use as well as Transportation.

The Education Committee reviewed in detail the School Plans for 2024-2025, linked
above, and the District Plan for Learners Success, also known as the Strategic Plan.

There was no Policy Committee meeting in November.

Next Board of Education Meeting — Monday, December 16, 2024
To read full Board and Committee Reports, view the agenda on the District Website.
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https://www.sd27.bc.ca/page/436/board-of-education-meetings
https://media.sd27.bc.ca/media/Default/medialib/school-plan-report-november.6b6b2b9146.pdf

