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Meeting

Trustees in
Attendance:

TEAMS:
Regrets:

Staff:

Agenda ltem

Report
November 13, 2024 (4:00 p.m. — 5:05 p.m.)

Anne Kohut (Chaired Mtg.), Mary Forbes. Michael Franklin,

Linda Martens,(4:02 p.m.) Willow Macdonald (4:02 p.pm.), Superintendent - Cheryl
Lenardon, Directors of Instruction - Sean Cameron. Anita Richardson, Principal - Curt
Levens. Wendell Hiltz (4:24)

Ciel Patenaude.

Secretary-Treasurer Brenda Hooker, Director of Human Resources — Taryn Aumond,
District Principals - Grant Gustafson, Kelvin Parent, Principal Craig Munroe, Kelly Glen,
and Executive Assistant Jodi Symmes.

Notes Action

Acknowledgment of Traditional Territory

1. September 11,
2024, Report

The committee reviewed the report and None.
recommended no changes.

2. School Plans

Director of Instruction Cameron provided back Recommendation:
ground on how the School Plans have developed None. Information only.
over the past four-years and introduced school
Principals for 150 Mile Elementary (Craig Munroe),
Marie Sharpe Elementary (Kelly Glen), Kelvin Parent
and Grant Gustafson -— review how Cariboo
Information Management System (CIMS) is assisting
with the careers and First Nations programs and
tracking progress, and Lake City Secondary — (Curt
Levens)student sense of belonging at a secondary
school can be difficult. Being able to move away
from the Provincial to a more local questionnaire,
has been able to better answer the school key
questions around having the right programs, and
events in place.

Question:

AK — when you start school in September, you're at
a bit of a loss. This gives you a bit of a starting point.
WM - Love this! It can follow the children and helps
fill a hole.

WM — the number of responses that came back as
“students” did not feel that anyone cares”? how is
this being addressed?

CL - Feeling that the questions were not fully
understood when they were answered, and that
people are reading, and listening to what is being
captured.
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3. District Plan for Superintendent Lenardon reviewed the information Recommendation:
Learner Success that was gathered through the committees work and | None. Information only.
(Strategic Plan) that will be provided to the Board of Education at the

November 25, 2024, meeting.
AK — looks great. A lot of work!

M. Franklin — not sure about spot for this. (add notes)

“Supplemental withdrawal” — Grant and Sean are
starting to work with some community groups to
gather this missing data, to count the kids that are
not there, as much as their...

Spotlight — for Principals — data elements that can
assist in identifying students that we need to make
sure that we need to watch transitions, moving
around a lot or life incidents that can cause extra
stress to a student.

4. Proposed Future Meeting Dates

MEETING DATE TIME LOCATION
Education Committee December 11, 2024 4:00 p.m. Board Office
Education Committee January 8, 2025 4:00 p.m. Board Office
Education Committee February 12, 2025 4:00 p.m. Board Office
Education Committee No Mtg. in March
Education Committee April 16, 2025 4:00 p.m. Board Office
Education Committee May 15, 2025 4:00 p.m. Board Office
Education Committee June 12, 2025 4:00 p.m. Board Office
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