
“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

April 11, 2023 – 3:00 p.m. 

1. March 7, 2023, Meeting Report

2. Budget

a. Yearly Projections
b. 2023-2024 Development

3. Minor Capital Approval and By-Law

4. Security Systems

5. Future Meeting Dates:

MEETING DATE TIME LOCATION 
Finance/Facilities Committee May 9, 2023 3:00 p.m. Board Office 
Finance/Facilities Committee June 13, 2023 3:00 p.m. Board Office 

WELCOME AND ACKNOWLEDGEMENT 
This meeting is being held on the traditional and unceded territory of 

the Secwépemc People. 

jodi.symmes
Highlight

jodi.symmes
Highlight

jodi.symmes
Highlight

jodi.symmes
Highlight



Finance and Facilities & 
Transportation Committee 
Meeting Report

“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Fax: 250.392.3600 
Web: www.sd27.bc.ca 

March 7, 2023 (3:00 p.m. – 4:47 p.m.) 

Trustees in 
Attendance: 

TEAMS: 

Absent: 

Staff: 

Angie Delainey (Chaired Mtg.) Anne Kohut, Mary Forbes, Mike Franklin, Linda Martens 
(3:03pm). 

Superintendent / Acting ST Chris van der Mark, Deputy Superintendent Lenardon, 
Directors of Instruction Sean Cameron, Anita Richardson, Director of Operations, 
Patrick McCarron, Executive Assistant Jodi Symmes. 

Agenda Item Notes Action 
Acknowledgment of Traditional Territory 

1. February 14, 2023,
Committee Report

The committee reviewed the report and recommended 
no changes. 

None. 

2. AFG and Project
Updates

Director of Operations, Patrick McCarron provided the 
committee with an overview presentation on the 
progress on projects in the District to date, and where 
the areas of focus will be as we move forward. 

None. 
Information only. 

3. IBM Review and IT
Priorities

Director of Instruction, Sean Camron, provided the 
committee with an updated analysis from IBM showing 
the rapid improvement in SD27. He also gave update on 
areas of concern and priorities for future planning 
continue to be improving security across the district and 
wireless infrastructure across all sites. Addressing these 
areas requires significant investments in both time and 
resources. Both items will be brought forward in budget 
and project planning.   

None. 
Information only. 

4. DRAFT Calendar
Consultation feedback

Superintendent van der Mark reviewed the feedback on 
the proposed DRAFT 2023-24/2024/25 calendar. Minor 
changes to the 2024-25 DRAFT: 
- Some feedback was received on splitting Easter

and Spring Breaks. The placement of these is
dependent on when Easter falls and can be looked
at each calendar cycle.

Recommended 
that the DRAFT 
Calendars be 
submitted to the 
Ministry. 
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Agenda Item Notes Action 

5. Budget Priorities

Superintendent van der Mark reviewed the budget 
priorities for the district as planning starts for the 2023-
24 year. We continue to inject funds into specific areas 
that ultimately work towards improving learning 
conditions in schools. We look forward to hearing from 
stakeholders regarding potential items we may have 
missed. We are fortunate to be considering 
enhancements and not reductions. 

None. 
Information only. 

6. 2023/2024 Committee
Calendar

The 2023-2024 Committee Calendar has been provided 
for the committee to review. 

None. 
Information only. 

7. Proposed Future Meeting Dates

MEETING DATE TIME LOCATION 
Finance/Facilities Committee April 11, 2023 3:00 p.m. Board Office 
Finance/Facilities Committee May 9, 2023 3:00 p.m. Board Office 
Finance/Facilities Committee June 13, 2023 3:00 p.m. Board Office 



 Snapshot 2022-2023 
SCHOOL DISTRICT #27 Amended Annual Budget 

Revenues
Non-targeted 
operating 
grant from 
the Ministry 
of Education 

84.9% 

LEA Revenue 

4.8% 

Other MOEC & 
Prov Revenue 

4.9 % 

Ministry-targeted Indigenous 
Education Grant 3.8 % 

Other 
Investment 

and revenue 

1.6% 

Where the money comes from 

        Operating Revenue -       $ 59.61 million 
Less: Operating Expenses - $ 58.61 million 
 Net Revenue (Deficit) - $    1.00 million 

598 FTEs
Teachers & Other 
Professionals* 

297 

District  
administration  
(trustees, finance, 
human resources, 
senior leadership) 

24 

Principals/ 
Vice-Principals 

32 

EA’s/Indigenous 
Support 

100 

Support staff  
(custodians, 

tradespeople, 
clerical) 

145 

The total # of employees includes P/T, TTOC’s & casual 

$58.6 million of operating expenses 

Our staff team

How each dollar is spent FTE Students 4730

Expenditures

Where the money goes

Salaries and 
employee 
benefits 

$50.6 million 

(86.3 %) 

Supplies, 
services, and 

equipment 

$8.01 million 

(13.7 %) 

Instruction (.72 includes 
amounts below in green) 

72¢ 

District-based 
administration 

5¢ 

Transportation 

8¢ 

Facilities, 
operation, and 

maintenance 

15¢ 

Regular 
instruction 

 .59 
Indigenous 
education 

 .06 
Inclusive 
learning 

  .15 
Counselling 

  .02 

one student total spent 

$12,392 

Other Students 

2,769 

• Enrolment is projected to have negative or
low growth over next 10 years

School-based 
(95.4%) 

District 
administration 
(4.6%) 

English-language learners 

34 
Indigenous students 

1,470 

Ministry of 
Education 

designated 
learners 

352 

International 
students 

2 

Other  103 



Core French & Immersion

Our schools

Inclusive learning

Upcoming planned capital investments

Regular program completion rates

Engaging our community

Post Secondary pathways

Class size-composition

Snapshot 2022-2023 continued… 

Learning, Growing & Belonging Together 

VIVE LE FRANCAIS!! 

1684 FTE students  
are enrolled in French programming 

$4.4 million 
to restore collective agreement class size and 
composition language in 2022-2023 resulting 
in 24 additional teachers to enhance 
learning. 

198 students 
participated in pathways & 
partnerships programs in 2021-2022 

85% approx. 
High School graduation levels holding 
steady within our five-year range. 

$6.4 million budgeted 
(2022-2023)

Fluid and flexible learning spaces in 
schools; including several unique programs 

12 Elementary schools

7 Elementary/Junior Secondary Schools

1  Middle School 
2 Secondary schools

2 Continuing/alternate education centers

 
School District #27 has 12 urban schools and 12 rural schools. 

The above improvements are suggested 
projects that will be considered in the 23/24 
Annual Budget process. 

$500,000 
Annual IT Commitment 

$400,000 
White Fleet Replacements 

$300,000 
Buses for Sports/X-tra Curricular 

$300,000 
Tech/Wireless Upgrade 

Public Board of 
Education and 
committee meetings 

Parent 
Advisory 
Councils 

Website 
visitors 

Providing public education to students in: 

3 larger municipalities and 6 
outlying areas 
(Williams Lake, 100 Mile House, 150 Mile House, 
Anahim Lake, Alexis Creek, Horsefly, Likely, Lac 
La Hache and Tatla Lake) 

First Nation Communities 
(Shuswap, Chilcotin & Carrier First Nations) 

Ongoing community partnerships and 
consultation for budgets, LRFP, 
strategic planning, boundary, and 
catchment consultations 

www.sd27.bc.ca 
School District 27: Cariboo-Chilcotin 
350 North 2nd Ave, Williams Lake, BC V2G 1Z9 

250-398-3800

Our Mission: 
Ensuring all students have meaningful 

learning experiences, empowering them to 

succeed in an ever-changing world 



“Learning, Growing, and Belonging Together” 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

TO: Finance and Facilities Committee 

FROM: Chris van der Mark 

DATE: April 11, 2023 

RE: Budget Development 2023-24 

BACKGROUND 

Having completed the amended budget in March, we continue to monitor any expected 
surplus from current year while also beginning the task of building the budget for 2023-24 
based on projected enrolment and funding. 

DISCUSSION 

Our amended budget showed a projected year end surplus of $980 k. As we continue to 
monitor expenses and revenues, we continue to be on track for a surplus, though there will 
be a correction resulting from the compliance audit. 

• STAFFING & BUDGET

Preliminary information for 2023-24 budget planning is positive. The Ministry released the 
base funding allocation information and there have been increases in student allocations. 
Based on projections, we will be building a budget on $60,918,421 for the 2023-24 school 
year, up from $55,699,652 this past year. Beyond the per pupil increase, there is also the 
increased wages through the public sector bargaining settlements. 
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Special purpose funds such as LINKS, AFG, and other Capital Grants. We also expect a 
continuation of a fund to support food programs in schools. 

2023-24 
Op Block CEF LIF LINK 

AFG 
(Op 

portion) 

Pay 
Equity 

Transpor- 
tation 

Feeding 
Futures 
(NEW) 

Labour 
Settle- 
ment 

60,918,421 4,356,939 230,585 719,732 311,807 665,837 739,024 637,732 

Senior Staff reviewed school projections for September over Spring Break as part of the 
early budget preparation. Elementary schools submit projections and proposed class 
configuration based on collective agreement (CA) language, while secondary plan based 
on an enrolling fte allocation. Non- enrolling staffing is driven by District Ratio under the CA. 
Since 89% of the budget is people, getting this as accurate as possible is important. 

Current planning levels indicate: 

Allocation of projected budget to projected staffing = 

Beyond budget implications, we continue to explore better service delivery options where 
possible. We are looking carefully at how and where DL is offered to best align service with 
population. We are also working with school-based administration regarding 
recommendations from the latest compliance audit where alternate criteria and service 
delivery were concerned. 

The other 11% is everything else. Supplies, white fleet, gas, utilities and any other “wish 
list” items we may have. As discussed in Finance and Facilities, over the past few years, 
we have been able to add: 

Annual IT Lease Commitment $500 k 
School Supplies and Resources $490 k 
Learning Initiatives $150 k 
Mentorship* $100 k 
Recruitment $250 k 
Additional Custodial** $190 k 

FTE $ FTE $ 
Support Staff 135.0      5,726,938.9               134.0      5,976,579.0              
Teaching Staff 297.0      23,337,802.0             305.0      26,197,544.5            
Facilities / Trans 110.0      6,430,518.0               113.0      7,060,377.0              
PVP 32.0         3,964,470.0               32.0         4,308,130.0              
Other Exempt 24.0         2,290,519.0               27.0         2,682,531.0              
Total 598.0      41,750,247.9             611.0      46,225,161.5            
*Note Excludes Benefits

22-23 Proj 23-24 Proj
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Counselling Ratio above CA $220 k 
Lifts for Exempt and Excluded*** $180 k 
Helping Teachers $220 k 

This year, we also have considerations for: 

White Fleet replacements $400 k 
Mini Bus for Sport/Extra Curricular (x2) $300 k 
Learning Initiative increase (1 time) $80 k 
Exempt and Excluded Lifts (year 2) * $240 k 
Additional Tech/Wireless Upgrade $700 k 
Careers $30 k 

Preliminary information for 2023-24 budget planning is positive. The Ministry released the 
base funding allocation information and there have been increases in student allocations. 



 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
 

TO:   Finance and Facilities Committee 
 
FROM: Chris van der Mark 
 
DATE:  April 11, 2023 
 
RE: 2022/23 Annual Five Year Capital plan submission and Ministry’s 

Decision 
 
 
BACKGROUND: 
 
The SD had submitted 2022/23 Annual Five-Year Capital Plan for Major and Minor Capital 
programs. At the end of March, we received the Ministry’s decision on our application.  
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The amount approved is one million seven hundred four thousand and nine hundred twenty 
dollars (1,794,920). 
 
DISCUSSION: 
 
In order to proceed, the Board will need to pass the annual Capital Bylaw. This would 
require three (3) readings and would require unanimous consent at the April Board Meeting 
to allow the SD to receive funds and proceed with tender where applicable. 
 
Although we do not usually request unanimous consent, this bylaw is simply the 
confirmation that we will accept the funding for the projects we requested last year, that 
have now been approved.  
 
Once adopted, the SD will proceed to design, tender and construction (to be completed by 
March 31, 2024) and proceed with ordering of buses. 
 
Director McCarron and his team will begin formulating the priority list for the 2023-24 
submission. 
 
 
RECOMMENDATION: 
 
THAT the Board of Education proceed with three readings of the Capital Bylaw. 



































 

“Learning, Growing, and Belonging Together” 
 

350 North 2nd Avenue Williams Lake, BC V2G 1Z9   Tel: 250.398.3800   Web: www.sd27.bc.ca 

 
 

TO:   Finance and Facilities Committee 
 
FROM: Sean Cameron & Patrick McCarron 
 
DATE:  April 11, 2023 
 
RE: District Intrusion System 
 
 
BACKGROUND 
 
District intrusion system refers to the alarm system that notifies a monitoring company and 
district staff of break-ins or unexpected entrance to our facilities. All district sites are 
required to have a reliable alarm system. 
 
DISCUSSION 
 
At present all district sites have an alarm system in place. While these systems work, there 
significant limitations that impact both the reliability and functionality of this product. 
 
All of the alarm panels work independently at the site where it is installed. There is no 
central database or ability to manage all sites at once. For district level or multi-site codes, 
staff program each panel individually with a shared code. To update alarm codes or 
perform other maintenance staff travel to the site or use “dial in” function that allows them 
to connect to the panel using the equivalent of dial up internet. In most cases it is faster to 
actually drive to the site, this includes rural schools. This is for all changes to any codes 
used with the system. The current panels also have limitations on the number of unique 
codes that can be loaded to them. 
 
The limitations with the panels from a user code management perspective have led to 
significant security concerns. As a general practice all sites utilize a shared code model. 
With this model we are not able to create a log of site access. We are also not able to 
update and remove codes at the same rate of staff turnover. Numerous staff that have left 
the district under a variety of circumstances with knowledge of active codes allowing 
access to district sites. 
 
The other significant issue with our current intrusion system are the sensors that register 
motion and send a signal back to the panel. At present all our sites have low quality 
sensors that do not fully support enterprise use. High quality enterprise sensors have 
sensitivity adjustment to limit false alarms for items like papers on bulletin boards. At 
present Operations is receiving false alarms multiple times a week. 
 
We are currently researching and collecting quotes for modern hardware that will address 
the limitations noted above. The refresh will include multi-zone sensors with sensitivity 



  
 
 
 

                                                                                                                                               2 
 

adjustment. These sensors will allow the district to adjust the sensitivity of sensors to sound 
the alarm for any motion that aligns with defined criteria for a human or animal moving 
throughout the building. This will limit the false alarms and ensure all actual break-ins result 
in a call out. The updated product will also allow for central management and the use of 
staff assigned codes moving away from the less secure model of sharing codes. This will 
also lead to massive improvements in the efficiency of staff working with and updating the 
system. 
 
 
RECOMMENDATION  
 
None. For information only. 
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