
 

 “Learning, Growing and Belonging Together” 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3833 
F:   250.392.3600 
350 Second Avenue N  
Williams Lake, BC V2G 1Z9 

FINANCE COMMITTEE 
AND 

FACILITIES & TRANSPORTATION COMMITTEE  
MEETING AGENDA 

 
September 13, 2022 – 4:00 p.m. 

 

 
1. June 14, 2022, Meeting Report 

2. Start Up and Staffing 

3. Annual Facilities Grant and Summer Projects Update 

4. Draft AUDIT 2021-22 

5. Minor Capital Submission 2023-24 

6. Elections Update 

7. Future Meeting Dates: 

MEETING DATE TIME LOCATION 
Finance/Facilities Committee September 13, 2022 5:00 p.m. Board Office 

Finance/Facilities Committee October 11, 2022 5:00 p.m. Board Office 
Finance/Facilities Committee November 9, 2022 5:00 p.m. Board Office 
Finance/Facilities Committee December 13, 2022 5:00 p.m. Board Office 
Finance/Facilities Committee January 10, 2023 5:00 p.m. Board Office 

Finance/Facilities Committee February 7, 2023 5:00 p.m. Board Office 
Finance/Facilities Committee March 14, 2023 5:00 p.m. Board Office 
Finance/Facilities Committee April 11, 2023 5:00 p.m. Board Office 
Finance/Facilities Committee May 9, 2023 5:00 p.m. Board Office 
Finance/Facilities Committee June 13, 2023 5:00 p.m. Board Office 

 

WELCOME AND ACKNOWLEDGEMENT 
 

This meeting is being held on the traditional and unceded territory of 
the Secwépemc People. 

 



 

 “Learning, Growing and Belonging Together” 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3833 
F:   250.392.3600 
350 Second Avenue N  
Williams Lake, B.C. V2G 1Z9 

 
FINANCE AND FACILITIES & TRANSPORTATION COMMITTEE 

MEETING REPORT 
 

June 14, 2022 (5:00 p.m. – 6:05 p.m.) 
 

In Attendance:   Angie Delainey, Ciel Patenaude, Anne Kohut, Willow Macdonald  
 
TEAMS:  Mary Forbes 
 
Absent:  Alexis Walch, Linda Martens 
 
Staff:  Superintendent Chris van der Mark, Assistant Superintendent  

 Cheryl Lenardon, Directors of Instruction Sean Cameron, Dean  
 Coder, and Cathy van der Mark, Manager of Facilities and   
 Transportation Patrick McCarron, Director of Human Resources,  
 Taryn Aumond, Executive Assistant Jodi Symmes 

 

Agenda Item Notes Action 

Acknowledgment of Traditional Territory 

1. May 10, 2022, 
Committee Report 

The committee reviewed the report and recommended 
no changes. 

None. 

2. Spring Post and Fill 
Superintendent van der Mark provided an update on the 
Districts Spring Post and Fill  

None. Provided 
for information. 

3. AFG 2022-2023 

Manager, Facilities and Transportation provided an 
update on SD27 Annual Facilities Grant and showed a 
presentation on reorganization of Facilities and 
Transportation, identification of needs resulting from 
historical deferred maintenance, priority needs. 

None. Provided 
for information. 

4. 2022-2023 Five-
Year Capital Plan & 
Minor Projects 

Manager, Facilities and Transportation provided an 
update on the 2022-2023 Districts five-year capital plan  

Recommendation 
that that the 
Board approves 
the 5-Year 
Capital Plan for 
2022-2023 and 
Minor Projects.  

5. Trustee 
Remuneration 

Superintendent van der Mark provided an update on 
Trustee Remuneration per Policy 160. 

None, provided 
for information. 

6. 2021-2022 Year End 
Audit 

Superintendent van der Mark provided an update on the 
2021-2022 Year-End Audit. 

None, provided 
for information.  

7. Proposed Future 
meeting dates 

Executive Assistant brought forward a draft calendar 
meeting schedule for the 2022-2023 year. 

None, provided 
for information. 
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Agenda Item Notes Action 
8. Proposed Future Meeting Dates 

 
MEETING DATE TIME LOCATION 

Finance/Facilities Committee September 13, 2022 5:00 p.m. Board Office 

Finance/Facilities Committee October 11, 2022 5:00 p.m. Board Office 

Finance/Facilities Committee November 9, 2022 5:00 p.m. Board Office 

Finance/Facilities Committee December 13, 2022 5:00 p.m. Board Office 

Finance/Facilities Committee January 10, 2023 5:00 p.m. Board Office 

Finance/Facilities Committee February 7, 2023 5:00 p.m. Board Office 

Finance/Facilities Committee March 14, 2023 5:00 p.m. Board Office 
Finance/Facilities Committee April 11, 2023 5:00 p.m. Board Office 

Finance/Facilities Committee May 9, 2023 5:00 p.m. Board Office 

Finance/Facilities Committee June 13, 2023 5:00 p.m. Board Office 
 

 



 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3833 
F:   250.392.3600 
350 Second Avenue N  
Williams Lake, BC V2G 1Z9 

 
Briefing Note 

 
 

TO:  Finance and Facilities & Transportation Committee 
 
FROM:  Chris van der Mark 
 
DATE:  September 13, 2022  
 
RE:  Start Up and Staffing 
 
 
Schools have hit the ground running once again, and we have had a remarkably smooth 
start-up, considering some of the unique staffing challenges this summer. 
 
The HR department has worked tirelessly to fill all critical positions. We are still having 
some challenges with regards to language positions (French Immersion and 
Indigenous) as well as some other specialty positions. The work of the HR team (Taryn, 
Jen and Carly) has been sensational. 
 
To date, HR has interviewed 48 teacher candidates and hired 34. This does include 
some LOP’s.  We have also hired more than 40 new support staff, and we have a 

number of new administrators. While busy, it is also exciting ���� 

 
Most waitlist issues have been resolved, though we are still working on a few and 
resolving transportation issues where possible. 
 
There are very few outstanding School of Choice requests. Thanks to Ms. Becker and 
Ms. Lenardon for their efforts working with schools to identify spaces. 
 
 
RECOMMENDATION  
 
None. Provided for information. 
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Briefing Note 

 
 

TO:  Finance and Facilities & Transportation Committee 
 
FROM:  Chris van der Mark 
 
DATE:  September 13, 2022  
 
RE:  Summer Projects 
 
 
BACKGROUND 
 
Brief overview of some of the projects tackled by the facilities team over the summer!  

Some pictures to follow for public Board Meeting😊😊 

 
 
DISCUSSION 
 
Once again, the facilities team has done an amazing job getting schools ready. Some 
projects include: 
 

• 108 Geo-thermal Upgrade 

• Dog creek playground and furnace 

• Board Office envelope 

• Paving Nesika 

• Big Lake:  Paint, sidewalks, Boiler 

• Horsefly Boiler upgrade 

• 100 Mile sidewalk 

• Forest Grove flooring 

• Chilcotin Road flooring (6 classes) 

• Marie Sharpe Classroom  

• Architect tender re Daycare Project  

• LED upgrades at Horse Lake, PSO 
and Mile 108 

• Nemiah shed demolition 

• Fire Alarm review (1.85 million over 
3 years) 

• 69 buses outfitted with tablets 
(routes/student info) 

o Training for drivers 
 

 
 
RECOMMENDATION  
 
None. Provided for information. 
 

Special thanks, however, to the entire team at maintenance ���� 



 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3833 
F:   250.392.3600 
350 Second Avenue N  
Williams Lake, BC V2G 1Z9 

 
Briefing Note 

 
 

TO:  Finance and Facilities & Transportation Committee 
 
FROM:  Chris van der Mark 
 
DATE:  September 13, 2022 
 
RE:  AUDIT 2021-22 
 
 
BACKGROUND 
 
Last year, the SD put audit services out to tender. MNP was the company selected and 
they are finalizing the audited statements. 
 
 
DISCUSSION 
 
Our finance and payroll team have worked hard to wrap up the previous year end in 
preparation for the audit. MNP spent 2 weeks in August on site. Mr. Wallin’s expertise 
has been outstanding in providing processes and systems. 
 
MNP will provide a report to the Board at the in-camera meeting of September 27th 
before attending the public meeting and public report. 
 
We are anticipating a clean audit with recommendations to continue improving our 
processes, protection, and efficiency. 
 
Some information to highlight: 
 

• Expecting to show approximately $1.3 M surplus for 2021-22 

• Note on accounting for capital multi-year lease of computers ($900k) 

• Funds from the sale of Poplar Glade will be reflected in the 2022-23 audit, not 
this past year as the transaction closed after the year end. 

• Any potential liabilities (land, legal) 

• Management letter relating to other processes 
 
Policy 630 (Accumulated Operating Surplus) sets guidelines for reserve fund levels: 
 

• Accumulated Operating Surplus may be subject to internal restrictions as 
directed by the Board. The target Accumulated Operating Surplus balance, net 
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of internal restrictions, is established in the range of 2-4% of operating 
expenses. 

 
The Board has also learned of the significant facilities projects that have been identified 
by Mr. McCarron’s team. As such, some existing operating surplus should be moved to 
local capital. 
 
We are recommending $1.2 M in surplus be moved to local capital and reflected in the 
audited statements. 
 
This would also keep our operating surplus consistent with policy. 
 
 
RECOMMENDATION  
 
THAT the Board approve the allocation of $1.2M from the operating surplus to local 
capital. 
 
We would like to thank and acknowledge the audit team from MNP. We would also like 
to extend our appreciation to Abbotsford School District for sharing their financial 
expertise and assisting our team with the organization and modernization.  
 
Special thanks to Mr. Wallin, Mr. Cameron and the entire team in finance. They have 
had a big job modernizing systems. 
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Briefing Note 

 
 

TO:  Finance and Facilities & Transportation Committee 
 
FROM:  Chris van der Mark 
 
DATE:  September 13, 2022  
 
RE:  Minor Capital Submission 2023-24 
 
 
BACKGROUND 
 
Mr. McCarron has been putting together the list of priorities for minor capital items 
requiring ministry financial support. 
 
 
DISCUSSION 
 
Request includes: 
 

• 9 buses (including back log from last year) $1M 

• PSO HVAC $500 k 

• Horsefly Playground $165 k 

• Roofing $1 M 
 
We have a longer list, but these projects have been prioritized. The SD will also utilize 
AFG and surplus where necessary to support urgent projects. 
 
 
RECOMMENDATION  
 
THAT the Board move to accept the minor capital submission for 2023-24. 



 

Board of Education of 
School District No. 27 (Cariboo-Chilcotin) 

P: 250.398.3833 
F:   250.392.3600 
350 Second Avenue N  
Williams Lake, BC V2G 1Z9 

 
Briefing Note 

 
 

TO:  Finance and Facilities & Transportation Committee 
 
FROM:  Chris van der Mark 
 
DATE:  September 13, 2022 
 
RE:  Elections Update 
 
 
BACKGROUND 
 
As per elections guidelines, candidates for the SD Trustee Elections were required to 
submit their paperwork by Friday, September 9th. 
 
DISCUSSION 
 
As of the deadline, we have the following, by Zone: 
 

Zone 1: Linda Martens 
Zone 2: Mary Forbes 
Zone 3: Willow Macdonald 
Zone 4: Ciel Patenaude 
Zone 5: Angie Delainey 
Zone 6:  Patricia (Tricia) Ramier McLellan 
  Michael Franklin 

Jacqueline Lahaise 
Zone 7: Anne Kohut 
 
 
RECOMMENDATION  
 
None.  Information. 
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