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POLICY 122 – BOARD-SUPERINTENDENT RELATIONSHIP 
 
The Board of Education recognizes the need for one individual to have overall 
responsibility for the management of the District. The Board designates this 
responsibility to the Superintendent of Schools, or designate, who will provide 
management and oversight for administration of the District in the following areas: 
 

 Student Welfare 

 Leadership Practices 

 Fiscal Responsibility 

 Human Resources Management 

 Policy/Administrative Procedures 

 Planning and reporting 

 Organizational Management 

 Communications and Community Relations 

 Strategic Planning 

The Superintendent of Schools will report directly to the Board of Education and will be 
provided with a detailed job description that expands on these areas of responsibility. 
 
 
 
 
 
 


