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Aligned Collective Action for Student Success

BC EDUCATED CITIZEN

The purpose of the British Columbia school system is to enable students to develop their individual potential and to acquire the
~ knowledge, skills and abilities needed to contribute to a healthy society and a prosperous and sustainable economy.

BC POLICY FOR STUDENT SUCCESS

Common Set of Measures of Success

DISTRICT PLAN FOR STUDENT
SUCCESS

SCHOOL PLANS FOR RESILIENT
LEARNERS

PLANS AND SERVICES FOR
INDIVIDUAL STUDENTS




FOCUS AREAS FOR GROWTH

COLLECTIVE
RESPONSIBILITY

We looked at what the student achievement and school experience data showed, reflected on the

findings and recommendations of the Equity Scan, considered the community input, examined our
internal processes and practices and tried to capture what was essential in some key focus areas for

growth: collective responsibility, instructional capacity, leadership capacity, systems thinking,
mdngenous learning and ~-'*--=~ ‘r<lusijye |learning communities, and place-based learning. We sought
o -~ Imnnrtant ideas or themes that were missed



CARIBOO-CHILCOTIN SCHOOL DISTRICT NO. 27 PLAN FOR LEARNER SUCCESS

Intellectual Human & Social Career
ENHANCED * ON-TRACK IN UTERACY * FEEL WELCOME, SAFE, » GRADUATE *» CORE STUDENTS WE
STUDENT * ON-TRACK IN NUMERACY CONNECTED TO SCHOOL COMPETENCIES FOR LIFE GOALS ARE PAYING
SUCCESS *Gr 4 &7 FSA Reading, Writing, *Gr 4, 7, 10 Student Learning Survey: *5 Year Graduation Rate PARTICULAR
Numeracy Safe, Welcome, Belong *Post-Secondary Transition Rate ATTENTION TO
oGr 10812 Literacy Assessment oGr 4, 7, 10 Student Learning Survey: FOR EQUITY OF
*Gr 10 Numeracy Assessment Numbes of adults who care OUTCOMES
oGr 10 Gr Transitions
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& CULTURE
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PLACE-BASED LEARNING

How has our school engaged in place-based
learning?

What benefits are we seeing from this focus?

How is this contributing to learner success?

How do we plan to continue this work in 2022-237



INDIGENOUS LEARNING

& CULTURE

* How has our school engaged in indigenous learning
and culture?

* How are the First people’s Principles of Learning
visible in our school?

* How is this contributing to learner success?

°* How do we plan to continue this work in 2022-23?



School Plan
Process

Overview
2022-2023

Review

Review and
discuss

Review finalized plans from previous year at PVP summer meetings

Staff discussion at district day

Work with school staff and district staff to update and prepare plan for
submission to board

Board review of plans at Education Committee meeting.

eSubmission to district end of October, 2022
eBoard approves plans at board meeting

Review and discuss throughout year following Planning Cycle

Complete year end update with end of year data sets and reflections



Intent is to revise and update plan

It is @ multi year plan, it is OK to keep same goals and

Year to Year strategies

J pd ate Add new strategies if it makes sense, remove if no

D rocess longer relevant, or modify expectations for how
strategy / structure looks in your school

The important work is how the plan is used, not the

creation of it




Follow the
Planning Cycle

Throughout the year:

- Discuss data, goals, and
strategies with staff
regularly

- Incorporate elements
from plan into staff

meetings

- Connect to Pro-D offerings

PLANNING CYCLE

DATA =Curious analysis of

"Monitoring timely, relevant
and adjusting information

ACTION {\ t’t’ DIALOGUE
=Skillful *Meaning making
implementation =Reflection
=Deep understanding

STRATEGY

"Intentional, thoughtful,
research-based plans



Educational Outcome 1: Students will meet or
exceed literacy expectations for each grade level

2022-2023 Goals and Focus Areas:

- Improve the number of students in grades K-6 reading and writing at proficient level.
- Also:
. Increase common classroom practices from research
. Increase phonological awareness literacy learning & collaboration
between teachers



Strategies and Structures:

. Actions for Enhancing Student Learning and Experience:
o Expand engagement in common classroom practices from research
o Engaging in phonological awareness screening and concepts of print for all
e primary students in K-3 with literacy lead teacher and school speech and language pathologist (Mrs. Johnson
and Ms. Lundeen)
o Improve home communication frequency to better engage parents
oSBT meetings to address at-risk or vulnerable learners
o Responsive intervention with school support team

. Actions for Enhancing Staff Capacity & Learning:
o  Utilize assessment results to guide and inform responsive instruction
o Use time in staff meetings, collaboration times, and professional development
* sessions to ground common practices
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Educational Outcome 2: Students will meet or
exceed numeracy expectations for each grade
level

2022-2023 Goals and Focus Areas:

- To increase visible thinking, connection-making and reasoning and therefore improve

numeracy outcomes for our students in grades K-6.



Strategies and Structures:

e Actions for Enhancing Student Learning and Experience:
» Utilize vertical learning and other researched instructional strategies
* Using rich numeracy tasks to inspire thinking, connection-making and reasoning
 All classrooms have the tools (manipulatives) students need for rich tasks

* Actions for Enhancing Staff Capacity & Learning:
* Connect our teachers with learning series numeracy experts:
Promote that more staff engage with the learning series
Enrich the mathematical resources, tools and supplies all teachers have to
conduct rich thinking and learning tasks for mathematics

Explore First Peoples Principles of learning specific to math
* FNESC Math First Peoples planning document & “Wild Math”
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éa Holly Zurak @HollyZurak - Sep 23, 2021
“Learning takes patience and time.” (FPPL) Thank you Peter, for spending
time with our teachers and students this morning going deeper into
#ThinkingClassrooms. We are building capacity together and it’s exciting!
#Nesikalearns @Allison_bos @natohlh @pgliljedahl @chris24v

@Allison_bos’s grade 5/6 classroom with special guest
@pgliliedahl today! District helping teachers, student
teacher, grade group t’s and ELL all taking it in. THIS is
a thinking classroom, a thinking school. @SD27 CC
@chris24v @natohlh
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Numeracy &

The SD27 Learning Series

Ecole Nesika Elementary

Allison Bos and Melissa Therrien
with Holly Zurak

Awesome to hear from the Nesika team @HollyZurak @Allison_bos and Ms.
Therrien for sharing their work building capacity in numeracy through

learning with

ndclilicAdah
@pgliljeaant

@CaroleFullerton in @SD27 CC




v Beginning of the Year Considerations

- What math story will your
students leave the school year
with?

- What will they have learned?
* How will they feel about math?

* How will their understanding of
what mathematics is have been
broadened and deepened?

"\ - What will their math identity be?

Source: Janice Novakowski, from Twitter @janicenovakowski



WE DO MATH
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creating a sense
of belonging

* Do students see
themselves reflected in the
math resources, books
materials and contexts in
your classroom?




Fducational Outcome 3: Students will feel
welcome, safe and connected to their school

2022-2023 Goals and Focus Areas:

3.1 Attendance
We will have 100% of students attending 80% or greater end of June 2023.

3.2 Connection to School
To increase overall feelings of school connectedness (welcome, safe and connected).



Strategies and Structures:

Attendance and Connection to school are enhanced at Nesika School through:

* Actions for Enhancing Student Learning and Experience:

- Opportunities for engaging learning (i.e. outside, vertical, project based)

- Opportunities to learn First Nations languages and culture

- Connections with outside agencies, stakeholders, and community partners

- Celebrating student successes

- Opportunities for students to learn about/engage in self-regulating behaviours
* Actions for Enhancing Staff Capacity & Learning:

- Strong Children In Care monitoring

- YEW, ISW and Transitions support involvement with vulnerable students

- Increased direct communication with caregivers and teachers

- Supporting teacher professional learning in related areas

- Increasing our understanding of school-based team work

- Looking at “Class Reviews” (Brownlie & Schnellert) as a way to target RTI

- Continuing health and wellness programs and processes



@ Healthy

Schools




Educational Outcome 4: Students will have the core
competencies to achieve their career and life goals.

2022-2023 Goals and Focus Areas:

Careers and Core Competencies are enhanced at Nesika School through:

. Prioritizing Place-based and Play-based Learning through
- Outdoor education, learning structure use, TMOA4L days, story-telling, scheduling play, walking field trips

. Encouraging Student Health and Wellness through
- Healthy breakfast/lunch program, “Student of the Week”, student initiative days, Indigenous Pranayama
Yoga & Wellness in-service, Indigenous transitions support worker engagement, youth engagement,
counselor partnering in classrooms, SOGI lead work, and promoting physical activity and play

. Expanding Indigenous & Community Learning
- Ripples of Resilience coursework, Indigenous Pranayama Yoga & Wellness in-service, Indigenous
transitions support worker engagement, youth engagement, Shuswap and Chilcotin language teachers
partnering, FNEC projects, community partners: CCCS, Big Brothers & Sisters, Potato House, Gavin Lake

and Scout Island



Other Focus Areas

* As part of the Collective responsibility

framework our school will continue to focus
on supporting teacher Pro-D activities and
encouraging activities whenever possible
with a focus on the activities that align with
district and school plans to increase
instructional leadership for all teachers.
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WA LHHEITR  Other Focus
E;mllz; Wonder And BEveloping Sense of Place A re a S

GILLIAN JUDSON

- l' ‘
THURSDAY OCT 21, 2021 TAK Place-based Learning continues to be a focus. Year
ENVIRONMENTAL Eée’a"i°°°‘h’:£':m” oOuU1 two of the HCTF WILD Schools program begins this
ﬁfé",:;f}’ffisf,;"é?"ﬁ@in - year and jnc_reased teacher learning/capacity is a key
R i focus. Building a resource bank, supply shed and
literacy library are key goals this year. Teachers will
Lamriog ora cusmintia T sign up for Take Me Outside for Learning yearlong

Grades § - 9 Educators | 7 - 830 pm ET /4 - 5:30 pm PL

challenge of learning outside once per week.

a. Investment in equipment for outdoor activities
and learning

b. Ensuring all students have access to clothing,
footwear for outdoor activities

c.  Participation in the Take Me Outside For
Learning Challenge

d. Support for educator participation in learning
opportunities to build capacity for outdoor
learning

e. Relationships with community educators,
organizations, and facilities to bring community
educators into the classroom and students out
into community settings




Ecole Nesika Elementary
joins Wild Schools program

Ecole Nesika Elemen
tary is gosng wikl
e Wikl Schools pro-
gram is a school-wide,
ths
dorgarte
8 schools supporting
outdoor and place-based
lecarning
An interdisciphnary
curnculum-l
gram, Wild 5S¢
ports school comm
e Lo Increase ocol
v, outdoor fic
25 and to bailkd
LO COnserva-
honint ommunity
The Id Schools
program is focused on
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tal leurning and experi- School Disteict 27 ha ansscnced the school will join the Wild Schools progeam for 2021722, (Phets iubamitted)
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through 2 ocess of schools and other funding for ot ¢ ficld
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By Cheryl Lenardon,
School District No. 27
(Cariboo-Chilcotin)

he Cariboo-Chilcotin School
District's Board of Education

found an innovative way to use one-time

federal funding to address the immediate

health concerns of COVID-19 and leave - - E

alegacy beyond the pandemic. Twenty - § Students in their outdoor classroom
beautiful new outdoor learning structures at : 2 . S , ’A ARG I,

both elementary and secondary schools are

benefitting students, staff, and communtties. sees it as, “an essential component of has made for a visible and physical opportunity

The board was out ahead of the current Indigenous knowing, and a necessary aspect of to invite classes to learn outdoors. While many

advice in the provincial K-12 COVID-19 Health reconciliation that will benefit all students.” classrooms were already doing nature lessons

Safety Guidelines to take students outside She explains the philosophy in School in our wild spaces (forest, field, neighbourhood)
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Other Focus Areas

Indigenous Learning and Culture: Many of our staff members engaged in a
six-part monthly dinner series last year to take the “Ripples of Resilience”
course with Monique Gray Smith. Other staff members will begin this year.
In addition to that, we will focus on:

a.

Staff learning about Truth and Reconciliation starting with a District
Day (for all staff) and learning series with Phyllis Webstad & Monique
Grey Smith

Intentional integration of the First Peoples Principles of Learning
Increased visible language and culture at school

Review of school library and resource collections and additional
funding for Authentic First Peoples Resources

Continued expectation of raising the bar and narrowing the gap versus
the racism of low expectations

Meaningful engagement of schools in Local Education Agreements
(LEA) (regular meetings, frequent communication, data sharing,
individual student learning plans, staff education on LEA purpose and
commitments)







Visible, tangible, important. Every Child Matters at
Nesika Elementary. Thank you @GrantGustafsol4 and
@SD27 CC for the installation piece.
#EveryChildMatters #NesikalL.earns @ChiefRoseAnne
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How will the plan become something that guides
and informs our practice throughout the year?

What supports do we need to use our plan
throughout the school year?



