


Aligned Collective Action for Student Success
BC EDUCATED CITIZEN

The purpose of the British Columbia school system is to enable students to develop their individual potential and to acquire the
knowledge, skills and abilities needed to contribute to a healthy society and a prosperous and sustainable economy.

SCHOOL PLANS FOR RESILIENT 
LEARNERS

DISTRICT PLAN FOR STUDENT 
SUCCESS

BC POLICY FOR STUDENT SUCCESS

Common Set of Measures of Success

PLANS AND SERVICES FOR 
INDIVIDUAL STUDENTS







• How has our school engaged in place-based 
learning?

• What benefits are we seeing from this focus?

• How is this contributing to learner success?

• How do we plan to continue this work in 2022-23?



• How has our school engaged in indigenous learning 
and culture?

• How are the First people’s Principles of Learning 
visible in our school?

• How is this contributing to learner success?

• How do we plan to continue this work in 2022-23?



School Plan 
Process 
Overview 
2022-2023

Complete Complete year end update with end of year data sets and reflections

Review and 
discuss

Review and discuss throughout year following Planning Cycle

Board
Board review of plans at Education Committee meeting.

•Submission to district end of October, 2022

•Board approves plans at board meeting

Work Work with school staff and district staff to update and prepare plan for 
submission to board

Staff Staff discussion at district day

Review Review finalized plans from previous year at PVP summer meetings



Year to Year 
Update 
Process

Intent is to revise and update plan

It is a multi year plan, it is OK to keep same goals and 
strategies

Add new strategies if it makes sense, remove if no 
longer relevant, or modify expectations for how 
strategy / structure looks in your school

The important work is how the plan is used, not the 
creation of it



Follow the 
Planning Cycle  

Throughout the year: 

- Discuss data, goals, and 
strategies with staff 
regularly

- Incorporate elements 
from plan into staff 
meetings

- Connect to Pro-D offerings

 

DATA 

 

DIALOGUE 

 

STRATEGY 

▪Curious analysis of   
     timely, relevant  
          information 

▪Intentional, thoughtful, 
research-based plans 

ACTION 

        ▪Meaning making 
     ▪Reflection 
▪Deep understanding 
 

                         ▪Skillful      
             implementation 

                    ▪Monitoring  
          and adjusting 

PLANNING CYCLE 

 

 



Educational Outcome 1: Students will meet or 
exceed literacy expectations for each grade level

2022-2023 Goals and Focus Areas: 

- Improve the number of students in grades K-6 reading and writing at proficient level.
- Also:

• Increase common classroom practices from research 
• Increase phonological awareness literacy learning & collaboration 

between teachers 



Strategies and Structures:

• Actions for Enhancing Student Learning and Experience:
o Expand engagement in common classroom practices from research

o Engaging in phonological awareness screening and concepts of print for all 

• primary students in K-3 with literacy lead teacher and school speech and language pathologist (Mrs. Johnson 

and Ms. Lundeen)

o Improve home communication frequency to better engage parents 

o SBT meetings to address at-risk or vulnerable learners

o Responsive intervention with school support team

• Actions for Enhancing Staff Capacity & Learning:
o Utilize assessment results to guide and inform responsive instruction

o Use time in staff meetings, collaboration times, and professional development 

• sessions to ground common practices





Educational Outcome 2: Students will meet or 
exceed numeracy expectations for each grade 
level

2022-2023 Goals and Focus Areas:

- To increase visible thinking, connection-making and reasoning and therefore improve 

numeracy outcomes for our students in grades K-6. 



Strategies and Structures:

• Actions for Enhancing Student Learning and Experience: 
• Utilize vertical learning and other researched instructional strategies
• Using rich numeracy tasks to inspire thinking, connection-making and reasoning 
• All classrooms have the tools (manipulatives) students need for rich tasks

• Actions for Enhancing Staff Capacity & Learning: 
• Connect our teachers with learning series numeracy experts: 
• Promote that more staff engage with the learning series 
• Enrich the mathematical resources, tools and supplies all teachers have to 

conduct rich thinking and learning tasks for mathematics 
• Explore First Peoples Principles of learning specific to math

• FNESC Math First Peoples planning document & “Wild Math”









Source: Janice Novakowski, from Twitter @janicenovakowski





Educational Outcome 3: Students will feel 
welcome, safe and connected to their school

2022-2023 Goals and Focus Areas:

3.1 Attendance

We will have 100% of students attending 80% or greater end of June 2023.

3.2 Connection to School

To increase overall feelings of school connectedness (welcome, safe and connected).



Strategies and Structures:

Attendance and Connection to school are enhanced at Nesika School through: 

• Actions for Enhancing Student Learning and Experience: 

- Opportunities for engaging learning (i.e. outside, vertical, project based) 

- Opportunities to learn First Nations languages and culture 

- Connections with outside agencies, stakeholders, and community partners 

- Celebrating student successes  

- Opportunities for students to learn about/engage in self-regulating behaviours

• Actions for Enhancing Staff Capacity & Learning: 

- Strong Children In Care monitoring 

- YEW, ISW and Transitions support involvement with vulnerable students 

- Increased direct communication with caregivers and teachers 

- Supporting teacher professional learning in related areas 

- Increasing our understanding of school-based team work 

- Looking at “Class Reviews” (Brownlie & Schnellert) as a way to target RTI 

- Continuing health and wellness programs and processes 





Educational Outcome 4: Students will have the core 
competencies to achieve their career and life goals.

2022-2023 Goals and Focus Areas: 
Careers and Core Competencies are enhanced at Nesika School through:

• Prioritizing Place-based and Play-based Learning through

- Outdoor education, learning structure use, TMO4L days, story-telling, scheduling play, walking field trips

• Encouraging Student Health and Wellness through

- Healthy breakfast/lunch program, “Student of the Week”, student initiative days, Indigenous Pranayama 

Yoga & Wellness in-service, Indigenous transitions support worker engagement, youth engagement, 

counselor partnering in classrooms, SOGI lead work, and promoting physical activity and play

• Expanding Indigenous & Community Learning

- Ripples of Resilience coursework, Indigenous Pranayama Yoga & Wellness in-service, Indigenous 

transitions support worker engagement, youth engagement, Shuswap and Chilcotin language teachers 

partnering, FNEC projects, community partners: CCCS, Big Brothers & Sisters, Potato House, Gavin Lake 

and Scout Island



Other Focus Areas

• As part of the Collective responsibility 
framework our school will continue to focus 
on supporting teacher Pro-D activities and 
encouraging activities whenever possible 
with a focus on the activities that align with 
district and school plans to increase 
instructional leadership for all teachers.



Other Focus 
Areas

Place-based Learning continues to be a focus. Year 
two of the HCTF WILD Schools program begins this 
year and increased teacher learning/capacity is a key 
focus. Building a resource bank, supply shed and 
literacy library are key goals this year. Teachers will 
sign up for Take Me Outside for Learning yearlong 
challenge of learning outside once per week.

a. Investment in equipment for outdoor activities 
and learning

b. Ensuring all students have access to clothing, 
footwear for outdoor activities

c. Participation in the Take Me Outside For 
Learning Challenge

d. Support for educator participation in learning 
opportunities to build capacity for outdoor 
learning

e. Relationships with community educators, 
organizations, and facilities to bring community 
educators into the classroom and students out 
into community settings





Other Focus Areas

Indigenous Learning and Culture: Many of our staff members engaged in a 
six-part monthly dinner series last year to take the “Ripples of Resilience” 
course with Monique Gray Smith. Other staff members will begin this year. 
In addition to that, we will focus on:

a. Staff learning about Truth and Reconciliation starting with a District 
Day (for all staff) and learning series with Phyllis Webstad & Monique 
Grey Smith

b. Intentional integration of the First Peoples Principles of Learning
c. Increased visible language and culture at school
d. Review of school library and resource collections and additional 

funding for Authentic First Peoples Resources
e. Continued expectation of raising the bar and narrowing the gap versus 

the racism of low expectations
f. Meaningful engagement of schools in Local Education Agreements 

(LEA) (regular meetings, frequent communication, data sharing, 
individual student learning plans, staff education on LEA purpose and 
commitments)







How will the plan become something that guides 
and informs our practice throughout the year?

What supports do we need to use our plan 
throughout the school year?


